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Agenda No 2

Overview & Scrutiny Coordinating Group - 12"
September 2007.

Performance Reporting to O&S Committees

Report of the Strategic Director of Performance &
Development

Recommendation
OSCG is recommended to:

e Consider and comment on the proposed reporting format for Directorate Report
Cards in 2007/08.

Background

On 25th April 2007 the Overview & Scrutiny Coordinating Group (OSCG) received a
demonstration of the Corporate Performance Management system (Performance
Plus) and considered a supporting paper outlining proposals for future arrangements
for performance reporting the Overview & Scrutiny Committees.

The proposed approach is based upon the adoption of Report Cards at Corporate
and Directorate level from 1st April 2007.

Following a detailed discussion it was agreed that it would be beneficial to consider
an example of a Performance report in the new Report Card style at a subsequent
meeting. The views and suggestions of the Group were used to help shape the
guarterly Corporate Report Card template adopted for Cabinet.

This report therefore presents the proposed reporting template for O&S Committees
format at Appendix 1 for consideration using 2006/7 year- end data.

The Report Card Framework

Background

The move to a Report Card system represents a ‘step-change’ from previous
performance management approaches at both the Corporate and Directorate level.
Report Cards at both levels will focus on the key organisational and Directorate
issues and performance areas at a given point in time and provide high level,
exception-based, organisational health monitors at the respective levels. This is
presented in Paragraph 2.2 — 2.5 below as agreed by Cabinet on the 26th June.
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2.2

2.3

2.4

Report Card Roles

Leader/Deputy Leader & Chief Executive
To hold Portfolio Holders and Strategic Directors to account

Overview & Scrutiny Committees
To hold services to account via regular 6 monthly performance reporting of Directorate
Report Cards to Committee.

Portfolio Holders and Strategic Directors
To maintain efficient and effective service delivery and supply the required performance
information; and to remedy poor performance where it occurs.

Portfolio Holder and Strategic Director for Performance & Development
To ensure the Report Card system and processes are in place to drive the overall approach
and ensure it operates as efficiently and effectively as possible.

Report Card Features

SMART Target setting
Directorates are responsible for setting realistic and challenging targets for each of their
respective indicators within the Corporate and Directorate Report Cards.

Zero tolerance

To facilitate exception-based reporting; when measuring performance against targets in
2007/08 a zero tolerance will be applied to all measures in the Corporate and Directorate
Report Cards.

Exception reporting

Where indicators are reported as showing a negative trend, poor comparative performance
or a missing target this will be subject to exception reporting in a similar manner to the
Financial Reporting model. This will require the source Directorates to explain performance
and set out the requisite remedial action.

Report Card Content

Local Area Agreement measures

The Local Area Agreement brings together contributions from a variety of partner agencies
across the County. The Public Service Board on a quarterly basis will review these
contributions. Where these measures are considered to be of particular importance for the
County Council they have been included in the Corporate Business Plan and in some cases
the Corporate Report Card. The Corporate Report Card also measures the percentage of
LAA targets overall on target to be achieved.

Best Value Performance Indicators (BVPIs)

To retain the strategic focus of the Corporate and Directorate Report Cards, some but not all
of the Council’'s BVPIs will appear in the Report Card. However all BVPIs will continue to be
monitored and reported on as part of the annual Best Value Performance Report (a statutory
requirement) and elevated into the Corporate Report Card where indicators meet the criteria
for inclusion i.e. poor performance or we have a statutory requirement. The Corporate
Report Card also measures the percentage of BVPIs in the top and bottom quartile when
compared to all Counties in the previous year.
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2.5

3.1

Local Measures
Both the Corporate and Directorate Report Cards include indicators, which are of local
service need and priority but in themselves are not statutory requirements.

PWC Benchmarking data

The PWC benchmarking Club allows us to compare our performance on the Best Value
Performance Indicators with the other Shire Counties on a quarterly basis. This information
will be included in the Corporate and Directorate Report Cards for the relevant indicators.
The full series of comparative data and graphs will be made available on the intranet to
inform service improvement and the wider context.

The wider Performance Management Framework

Corporate Business Plan

The Corporate Business Plan encapsulates the strategic direction of the Organisation over
the medium term. It sets out the Council’'s Vision and shows how the top priorities will be
delivered through headline activity. The progress and impact of this activity is in turn
measured through a selection of indicators taken from the Corporate Report Card and Local
Area Agreement.

New Ways of Working Programme
The New Ways of Working Programme is the major change Programme for the Council and
provides strategic focus and wider ownership of a range of improvement projects and
programmes across the Organisation.

Comprehensive Performance Assessment

Every aspect of the Performance Management Framework is focused upon the delivery of
excellent services. The attainment of this goal is externally validated through the
Comprehensive Performance Assessment (CPA) Framework and the Corporate Report
Card contains overall scores for each of the service and corporate components of CPA.

Recommendations

Consider and comment on the proposed reporting format for Directorate Report
Cards in 2007/8.

DAVID CARTER

Strategic Director of Performance
& Development

Shire Hall, Warwick.
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meets 2006/07 best quartile

some cases this will be an actual figure

The County Council best quartile for 2006/07 as taken
from the PwC Benchmarking Tool.

Performance Results
. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
Actual Actual
Ai 2005/06 2006/07 | End of Year | Performance County Council Performance
- im & 1 3 ; .5 .6 against County
Ref Description Frequenc Actual Actual Target against end of| Ranking Top Quartile Council To
q y (A) (B) (C) year target * (D) . 9P
®)v (C) Quartile
(B) v (D)
Educational qualifications of children looked
after by reference to the % of young people High/ o o o th
BVS0 leaving care aged 16+ with at least 1 GCSE Annual 68.89% 58% 5% A 167734 > 61 A
at grades A*- G or GNVQ
BV 53 |No. Households receiving intensive home High/ th
RC 17 |care per 1000 of people aged 65+ Quarterly 7.95 10 9.5 * 147734 >11 .
BV 54 |No. Older people helped to live at home per High/ th
RC 15 | 1000 of people aged 65+ Quarterly S7.44 61.8 4 A 277134 > 819 A
% Change in no. Kg of household waste Low/ 1 AA0 A 990 th -0 220
BV84D.05 ¢oljected per head of population. Quarterly 1.44% 0.22% 0 * 137734 <-0.83% *
BV 143ii | No. Accidental fire injuries per 100,000 Low/ th
RC 79 | population Quarterly | 532 4.87 3.43 A 5"/13 <4.13 A
BV 201 | No. Adults receiving direct payments at High/ th
RC 18 |31/03/07, per 100,000 of people aged 18+ Quarterly 60.42 92 121 A 197734 > 108 A
Child protection cases which were reviewed Hiah/
BV162 [regularly as a % of those cases that should Anr?ual 98.1% 95.5% 100% A 33"/34 > 99.5% A
have been reviewed during the year.
Key
Target Symbols Benchmarking Symbols
2006/07 actual performance WCC's 2006/07 position against the total number of
i ? Exceeded performance i ? above 2006/07 best quartile 1 Actual performance for 2006/07 (A) 5 comparator county councils
. Met performance . 2006/07 actual performance 2 Actual performance for 2006/07 (B) NB. In

end of year target for 2006/07 (C)

Missed performance A ﬁg%%ogo?)%t/%? Eggf?;gf: 3 End of year target for 2006/07 as set by 6 Where the aim is high, this is the 75hth percentile
(See remedial action section) (See remedial actionqsection) respective Directorates (C) Where the aim is low, this is the 25" percentile
Alert — Actual performance (B) compared to Alert — actual performance (B) compared against the
4 p P 7 County Council best quartile (25Ih or 75" percentile) for

2006/07 as taken from the PwC Benchmarking Tool (D)




Performance Results
. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
AEIE] ; Per?ocrtrﬂzlnce
Aim & 2005/06 2006/07 End of Year | Performance County Council against Count
Ref Description Actual Actual Target® |against end of| Ranking® | Top Quartile ® | 29 . y
Frequency 4 Council Top
(A) (B) (C) year target (D) A= O
B)v (C) Quartile
(B) v (D)
BV 206 . . . Low/
RC 10 | No- Deliberate fires per 10,000 population Quarterly 37.57 36.71 34.99 A
CHI15 |9 Positive destinations for 16+ school High/ o o o
RC 04 |jeavore Annual 93.6% 93.5% 93.9% A
CH26 | No. Admissions of supported residents Low/
d 65 idential/ i 73 59 71 <
RC 16 |age or over to residential/ nursing care | Quarterly
per 10,000 population
Not part of the PwC Benchmarking data
CcH28 |No. Delayed transfers of care per 100,000 Low/ 23 29 32.60 * s -
people aged 65 or over Quarterly
CH30 |% Looked after children adopted during the High/ 5.59% 8.5% 8% *
year Annual
No. Pupils permanently excluded during the| | gw/
CH39 | year per 1000 pupils at all maintained Annual 1.90 0.95 0.95 .
schools
Key
Target Symbols Benchmarking Symbols
2006/07 actual performance WCC's 2006/07 position against the total number of
* Exceeded performance * above 2006/07 best quartile 1 Actual performance for 2006/07 (A) 5 comparator county councils
. Met performance . 2006/07 actual performance 2 Actual performance for 2006/07 (B) NB. In
P meets 2006/07 best quartile some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. o
. 2006/07 actual performance Where the aim is high, this is the 75™ percentile
A Missed perfgrman_ce . A below 2006/07 best quartile 3 End of year t_arget for 2006/07 as set by Where the aim is low, this is the 25" percentile
(See remedial action section) ) : - respective Directorates (C)
(See remedial action section)
_ Alert — actual performance (B) compared against the
4 :rl‘(;rgf 'zgtrug rpg{fgrmzzzrg%e}o(?B()Cc)ompared © | 7 | County Council best quartile (25" or 75" percentile) for
y 9 2006/07 as taken from the PwC Benchmarking Tool (D)




Performance Results
. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
Actual Actual
Performance
o Aim & 2005/062 2006/07 End of Y%ar Per_formance . County Council | against County
Ref Description = Actual Actual Target against end of| Ranking .6 |
requency (A) (B) ) year target * Top Quartile = (D) CoQunctllngp
uartile
B)v (C
(B)v(C) (B) v (D)
gg%é Average point score per student entered AHigh/I 303.2 706.7 310.2 *
for exam nnua
CH55 |% 1]: year olds (KS2) achieving level 4+ in AHigh/I 8204 8204 8205 .
English nnua
CH56 | % 11 year olds (KS2) achieving level 4+ in AHigh/I 78% 78% 83% A
Maths nnua
CHS83 Reduce total crime in Warwickshire (by Low/ | 43459 45254 40570 A _
15% by 2008) Quarterly Not part of the PwC Benchmarking data
% Reduction in Youth Offenders Re- Low/ o o 0
CH84 | Gtending Annual | 42:8% 43% 37% A
% Reduction Household Waste sent to High/ o o
CHB8 | | andfil AAnnual | V@ 8% 5% *
% Reduction for all Killed/Seriously injured Hiah/
CH90 | people compared to average 2001-2004 Anr?ual 27% 29% 10% *
base
Key
Target Symbols Benchmarking Symbols
2006/07 actual performance WCC'’s 2006/07 position against the total number of
* Exceeded performance * above 2006/07 best quartile 1 Actual performance for 2006/07 (A) 5 comparator county councils
2006/07 actual performance Actual performance for 2006/07 (B) NB. In . .
’ Met performance ‘ meets 2006/07 best quartile 2 some cases this will be an actual figure ;I'he Cr?urll)ty ((::()Bun(:llhbestkquar_rtlle Ifor 2006/07 as taken
. 2006/07 actual performance 6 rom the Wt Benchmarking fool. th :
A Missed performance A below 2006/07 best quartile 3 End of year target for 2006/07 as set by Where the aim is high, this is the 75" percentile
(See remedial action section) (See remedial actionqsection) respective Directorates (C) Where the aim is low, this is the 25" percentile
Alert — actual performance (B) compared against the
4 érl]zrgf_ 'thrug rpg[fgg%%%elogB()cc)ompared o 7 County Council best quartile (25‘h or 75" percentile) for
Y 9 2006/07 as taken from the PwC Benchmarking Tool (D)




Performance Results

. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
AEIE] ; Per?\ocrtrﬁzlnce
. 2005/06 2006/07 End of Year | Performance County Council .
ArmcF Aim & 1 3 : Lob .6 | against County
Ref Description = Actual Actual Target against end of| Ranking Top Quartile -
requency 4 Council Top
(A) (B) (C) year target (D) Quartile ’
(B)v(C) B) v (D)
% of all schools providing access to the five Hiah/
Local |core offer services for Extended Schools by g N/a 15% 15% .
Annual
September 2010
High/
Local | Number of Children's Centres Annual N/a 13 10 7
Not part of the PwC Benchmarking data
Reduce the number of fixed term exclusions Low/
Local to 50% of the current rate in 3 years Annual 3207 3229 2632 A
Reduce the number of permanent exclusions|  Low/
Local to 50% of the current rate in 3 years Annual 146 119 100 A
Key
Target Symbols Benchmarking Symbols
Exceeded performance ﬁ 2006/07 actual performance 1 Actual performance for 2006/07 (A) 5 WCC'’s 2006/07 position against the total number of

above 2006/07 best quartile

comparator county councils

2006/07 actual performance

Actual performance for 2006/07 (B) NB. In

> @ %

end of year target for 2006/07 (C)

Met performance ‘ meets 2006/07 best quartile 2 some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. )
. 2006/07 actual performance Where the aim is high, this is the 75" percentile
Missed performance - End of year target for 2006/07 as set by L o th -
(See remedial action section) A ?seéc;v‘:n(:g?j/igr;ﬁisotnq:::tliIc?n) 3 respective Directorates (C) Where the aim is low, this is the 25™ percentile
_ Alert — actual performance (B) compared against the
4 Alert — Actual performance (B) comparedto | 7 | o0 Council best quartile (25" or 75™ percentile) for

2006/07 as taken from the PwC Benchmarking Tool (D)




Performance Results

. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
Actual Actual
i 2005/06 2006/07 | End of Year | Performance County Council apzir;(;:rgizﬁ
Ref Description . Actual ! Actual Target® |against end of| Ranking® | Top Quartile 9 - y
requency 4 Council Top
(A) (B) (C) year target (D) Quartile”
(B)v(C) (B) v (D)
0 X X X
Local |7 Care Leaversin Suitable High/ 95.20% 94.4% 100% A
Accommodation Annual
. . : 10-15% is
0, -
Local Rg?ggﬁor/]"rf registrations on the child best/ 17% 11.8% 12%
P 9 Annual
0 ) ; .
Local % Redchon QUrat|on on the child Low/ 8.5% 6.6% 8.50 A
protection register Annual
% Improvement educational qualification of |~ High/ o o o A
Local care leavers (5 A*-C) Annual 11.1% 16.3% 12% Not part of the PwC Benchmarking data
% Key Actions Achieved in the Anti-Social High/ o o
Local Behaviour Strategy Quarterly N/a 75% 100% A
% Members Individual Learning Plans by High/ o
Local March 2007 Annual N/a 0 70% A
Advertising spend equivalent to £3m worth | Target/ £3m £3m
Local | of positive prominent coverage achieved in Annual N/a equivalent | equivalent .
the local press
Key
Target Symbols Benchmarking Symbols
Exceeded performance ﬁ 2006/07 actual performance 1 Actual performance for 2006/07 (A) 5 WCC's 2006/07 position against the total number of

above 2006/07 best quartile

comparator county councils

2006/07 actual performance

Actual performance for 2006/07 (B) NB. In

> @ %

end of year target for 2006/07 (C)

Met performance . meets 2006/07 best quartile 2 some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. A
: 2006/07 actual performance Where the aim is high, this is the 75" percentile
Missed perfprmanpe . A below 2006/07 best quartile 3 End of year target for 2006/07 as set by Where the aim is low, this is the 25™ percentile
(See remedial action section) (See remedial action section) respective Directorates (C)
_ Alert — actual performance (B) compared against the
4 Alert — Actual performance (B) compared to 7 County Council best quartile (25th or 75" percentile) for

2006/07 as taken from the PwC Benchmarking Tool (D)




Customer Results
. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
AEIE] Per?\ocrtrﬁzlnce
. 2005/06 2006/07 End of Year | Performance County Council .
ArmcF Aim & 1 3 : Lob .6 | against County
Ref Description = Actual Actual Target against end of| Ranking Top Quartile -
requency 4 Council Top
(A) (B) (C) year target (D) L7
B)v (C) Quartile
(B) v (D)
BVO03 | % Residents satisfied with the way the High/ 0 o N th o ath 0
RC 28 | Council runs things Annual 57.6% 55.4% 58% A 57 or67/34 > 35% *
CH23 | % users satisfied with the Home Care High/ o o o A
RC 52 | Service Annual 62% 66% 63%
CH92 | % Reduction in residents worried about High/
RC 89 | crime Annual 54% 50% 52% ﬁ Not part of the PwC Benchmarking data
Local |% Public Enquiries Satisfied at First Point of High/ o o
RC 84 | Contact Quarterly N/a 70% 80% A
Key
Target Symbols Benchmarking Symbols
Exceeded performance ﬁ 2006/07 actual performance 1 Actual performance for 2006/07 (A) 5 WCC's 2006/07 position against the total number of

above 2006/07 best quartile

comparator county councils

2006/07 actual performance

Actual performance for 2006/07 (B) NB. In

> @ %

end of year target for 2006/07 (C)

Met performance ‘ meets 2006/07 best quartile 2 some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. A
: 2006/07 actual performance Where the aim is high, this is the 75" percentile
Missed perfprmanpe . A below 2006/07 best quartile 3 End of year t'arget for 2006/07 as set by Where the aim is low, this is the 25" percentile
(See remedial action section) (See remedial action section) respective Directorates (C)
_ Alert — actual performance (B) compared against the
4 Alert — Actual performance (B) compared to 7 County Council best quartile (25th or 75" percentile) for

2006/07 as taken from the PwC Benchmarking Tool (D)




Corporate Health Results
Indicators Trend Data Current Performance 2006/07 HS Co\t;g;)r/ gr?gr;%i(l)gg;lchmark
Actual Actual
i 2005/06 2006/07 | End of Year | Performance County Council apglrr‘;(;;rg%zcni
Ref Description = Actual * Actual Target®  |against end of| Ranking ° Top Quartile 6 9 ; y
requency 4 Council Top
(A) (B) (C) year target (D) i
B)v (C) Quartile
(B) v (D)
: High/
CHO4 |CPA rating Aol 3 3 3 )
CHO7 |, . Target/ |, e 19 -19
RC 60 0% Year end budget variance from budget Annual 1.05% 1% 1% .
% visits meeting the CPA standard for visits High/
Local to high risk premises Annual 81.3% 100% 100% . Not part of the PwC Benchmarking data
Local | Rating for delivery report and LTP (Local N/a Fair/ Very good Good *
Transport Plan) promising
% 2005/06 Recommendations of the Hiah/
Local |corporate governance audit and action plan Anr?ual N/a 76% 75% *
implemented
Key
Target Symbols Benchmarking Symbols
Exceeded performance * 2006/07 actual performance 1 Actual performance for 2006/07 (A) 5 WCC’s 2006/07 position against the total number of

above 2006/07 best quartile

comparator county councils

2006/07 actual performance

Actual performance for 2006/07 (B) NB. In

> @ %

end of year target for 2006/07 (C)

Met performance ‘ meets 2006/07 best quartile 2 some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. A
: 2006/07 actual performance Where the aim is high, this is the 75" percentile
Missed perfprman_ce . A below 2006/07 best quartile 3 End of year t_arget for 2006/07 as set by Where the aim is low, this is the 25" percentile
(See remedial action section) (See remedial action section) respective Directorates (C)
_ Alert — actual performance (B) compared against the
4 Alert — Actual performance (B) compared to 7 County Council best quartile (25th or 75" percentile) for

2006/07 as taken from the PwC Benchmarking Tool (D)




People Results
. PwC County Council Benchmark
Indicators Trend Data Current Performance 2006/07 Year End 2006/07
Actual Actual
Amg | 2005006 | 2006/07 | End of Year |Performance County Council apglrr‘zgi’g%rl‘]ﬁ
Ref Description Actual Actual Target 3 against end of| Ranking ° Top Quartile ° 9 ) y
Frequency 4 P Council Top
(A) (B) (C) year target (D) L7
B)v (C) Quartile
(B) v (D)
CHO5 - . .
% of staff satisfied overall with WCC as a High/ .
RC 68 place to work Anr?ual 80% 79% 70% * Not part of the PwC Benchmarking data
Key
Target Symbols Benchmarking Symbols
2006/07 actual performance WCC's 2006/07 position against the total number of
* Exceeded performance * above 2006/07 best quartile L Actual performance for 2006/07 (A) 5 comparator county councils
. Met performance . 2006/07 actual performance 5 Actual performance for 2006/07 (B) NB. In
P meets 2006/07 best quartile some cases this will be an actual figure The County Council best quartile for 2006/07 as taken
6 from the PwC Benchmarking Tool. )
: 2006/07 actual performance Where the aim is high, this is the 75" percentile
A Missed perfqrmanpe . A below 2006/07 best quartile 3 End of year target for 2006/07 as set by Where the aim is low, this is the 25™ percentile
(See remedial action section) (See remedial action section) respective Directorates (C)
_ Alert — actual performance (B) compared against the
4 ':rlggf Ae(;trute;I rpgfgﬂe&r&eﬂ)%&ompared o 7 County Council best quartile (25‘h or 75" percentile) for
Y 9 2006/07 as taken from the PwC Benchmarking Tool (D)




Remedial action identified for all ‘Red’ indicators

Reason for
Remedial Action
- T Z zZ
28| 3
ERCE 2
Ref Indicator 55 5 Explanation/ Remedial action
>
8 | 2
= o
=2 =~
Performance has fallen under this indicator this year. However, we still compare
Educational qualifications of children favourably against other local authorities. The ambitious 75% target is set based on
looked after by reference to the % of national targets, although performance depends on specific cohorts included in the
BV50 young people leaving care aged 16+ v v indicator. We have a high proportion of looked after children who have statements of
with at least 1 GCSE at grades A*- G special educational need, so this is always likely to present a challenge. However, we
or GNVQ have reported improvements this year in the proportion of children leaving care with 5
GCSEs at grades A*-C, thus demonstrating improved attainment at a higher level.
. The take up of the newly established low level support service was lower than expected
BV 54 No. Older people helped to live at v v meaning the target was missed. An additional 375 older people were helped to live at
RC 15 home per 1000 of people aged 65+ .
home in 2006/07
BV 143ii | No. Accidental fire injuries per Ther_e were 26 injuries in accidental dv_velll_ng fires during Ia_st year. Area R“|sk '_I'e?ms are
. v v continuing the programme of community fire safety education targeted at “at risk” groups.
RC 79 100,000 population . ; :
This programme includes Home Fire Safety Checks for vulnerable groups.
BV 201 No. Adults receiving direct payments Outturn is significantly greater than 2005/06 but still below target. The number of older
at 31/03/07, per 100,000 of people v v people (aged 65 or over) receiving direct payments increased from 45 in 2005/06 to 122
RC 18 i
aged 18+ in 2006/07.
. . . We set a 100% target for achieving child protection review on time, but this is not always
Child protection cases which were . . . . ]
. possible due to unforeseen circumstances on the part of professionals or the family. This
reviewed regularly as a % of those . ) . ) :
BV162 v year only 3 meetings were held out of timescales, but this affected 9 children. Rigorous
cases that should have been ; ) o
! . systems are well established to ensure reviews are always held within timescales unless
reviewed during the year. .
absolutely unavoidable.
There has been a slight reduction in the number of deliberate fires, however the target
BV 206 No. Deliberate fires per 10,000 v has not been met. An Arson Reduction Officer has been appointed who will review the
RC 10 population work being undertaken by the Area Risk Teams and the local Crime and Disorder
Partnerships.




Reason for
Remedial Action

>z pd
Q o D
0 Q Q
> 2 2
_ @< < . . .
Ref Indicator — ® D Explanation/ Remedial action
23| 8
«Q =
o} g Gl
3
2 | B
o ~
D
With regards to our young people aged 16+, a total of 93.5% entered 'positive

CH15 0 itive destinati destinations' (including employment, training and further education), a slight fall on

RC 04 /"ﬁosl'tl've estinations for 16+ v 2005/06 but overall a positive trend over the last five years. Key Partners (i.e.

School leavers Connexions and LSC) alongside Warwickshire County Council are working to address
the fall across the region as a priority.
2007/08 Target is the statutory DfES Target (moderated by the Local Authority).

CH56 % 11 year olds (KS2) achieving level v 2009 & 2010 are estimates based on current targets.

4+ in Maths The actual attained figure is likely to be lower than this estimate as Type D requires all

pupils to be performing in the Top 20% of pupils nationally.
L . Current progress indicates that not all targets for 2008 are likely to be reached. Partners

0, 0,

CH83 Z/E)(I;Qse)ductlon in Total Crime (15% by v are currently identifying initiatives and activities to enable the target to be achieved
Improved sharing of information between YOS, police and other community agencies
has helped to increase detection rates, which in turn affect re-offending rates. Although

CHs4 %Reduction in Youth Offenders Re- v the overall rate has increased this is mainly due to an increase in the release from

Offending custody rates, relating to the behaviour of one young person. The main area in which re-
offending has reduced is in “community penalties” where YOS has a large influence,
through the management of court orders.

Local % Key Actions Achieved in the Anti- L, Resourcing issues throughout the year. The work has now been completed with support

oca Social Behaviour Strategy from Business Consultancy
% Members Individual Learning L, There have been delays in completing the interviews with Members. 42 members were

Local Plans by March 2007 interviewed and plans were completed for them by the end of April
Satisfaction with the way the Authority runs things (55.4%) has slightly increased since

BVO03 % Residents satisfied with the way v 2003, which was the last statutory year (53.5%) but decreased since last year.

RC 28 the Council runs things Benchmarking results from 15 County Councils show WCC in 2 position behind
Shropshire (56%).




Reason for
Remedial Action
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Ref Indicator ~3< z Explanation/ Remedial action
o @ )
2 w
0 2
g | ¢
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. . - , Specific processes have been identified as issues. The most significant is PC bookings
0,
Ilq_gcng é)oﬁ]l:t())lllcci?]?:érses Satisfied at First v for libraries. Agreement has now been reached that the Centre will process these, with
implementation for may 2007
, Internal processes have been examined (for example implemented quarterly reporting of
Local engﬂgi?);ZetQLérg(;)egfotfh]lxsgr:g:tnrate v this area) and changed to improve performance. Expecting to see an improvement in this
) area next year. Continue to work in close partnership with schools to address this area of
in 3 years work
Internal processes have been examined (for example implemented quarterly reporting of
Local eRféjlﬁgi%:getcr)]Lég](;)e(r)fotfhzecrg]r?enﬁtnrtate v this area) and changed to improve performance. Expecting to see an improvement in this
) area next year. Continue to work in close partnership with schools to address this area of
in 3 years work
: . We are currently pursuing the development of a supportive residential accommodation
0,
Local fcg(?r;eml_oedi\{{[?orﬁ in Suitable v project for care leavers in the North/Nuneaton&Bedworth/Rugby districts. Care leavers
have been identified as a priority for supported accommodation.




Comments for all ‘Green’ indicators

NB. Please note that Commentary on ‘Green’ indicators was not collected in 2006/07, but the table is presented as an example
of how this could be addressed in future reports to O&S Committees.

Reason for Greens
zQ o
Ref Indicator 23 w Comments
— © @
23 3
@ 3 ]
g 2
@) ~
(¢°]
BV84b.05 % Change in no. Kg of household waste collected per v v
' head of population.
CH26 No. Admissions of supported residents aged 65 or
RC 16 over to residential/ nursing care per 10,000 v
population
CH28 No. Delayed transfers of care per 100,000 people v
aged 65 or over
CH30 % Looked after children adopted during the year v
CH51 ) v
RC 08 Average point score per student entered for exam
CH88 % Reduction Household Waste sent to Landfill v
CH90 % Reduction for all Killed/Seriously injured people v
compared to average 2001-2004 base
Local Number of Children's Centres v
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Local % Reduction duration on the child protection register v

Local % Improvement educational qualification of care v
leavers (5 A*-C)

BV03 % Residents satisfied with the way the Council runs v

RC 28 things

CH23 % users satisfied with the Home Care Service v

RC 52

CH92 % Reduction in residents worried about crime v

RC 89

Local Rating for delivery report and LTP (Local Transport v
Plan)
% 2005/06 Recommendations of the corporate

Local . ) . v
governance audit and action plan implemented

CHO05 % of staff satisfied overall with WCC as a place to v

RC 68

work




